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Secret life of “NO WATER” 
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Viet Nam TV Spot 
No Water 
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Key Takeaways 

1. Behaviors changed faster than imagined 
2. What we’ve learned about how to be 

effective: 

A. Follow a proven process 

B. Use data to identify small doable actions 

C. Focus on drivers of behavior 

D. Intensity matters 

E. More than just cute babies 
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1. Behaviors changed 
faster than imagined 
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Behaviors changed faster than imagined 

 
• # mothers (<2y child) 

reached: 2.3 millions 

 
• Mothers exposed to the 

TV spots more likely to 
adopt behavior. 
 

• Exposure to the TV spot 
alone accounted for an 
additional 149,000 
breastfed babies in 2012 
and 138,000 in 2013. 
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RESULTS 

Behaviors changed faster than imagined 



2. What we’ve learned 
about how to be 

EFFECTIVE 

A. Follow a proven process 

B. Use data to identify small doable actions 

C. Focus on drivers of behavior 

D. Intensity matters 

E. More than just cute babies 
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What we’ve learned about how 
to be EFFECTIVE 

 

A. Follow a proven 
process 
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Alive & Thrive 

 

•Review existing 
data  

•Use the data 
for the 
following steps 

1. Analyzing 
•Conduct 
formative 
research and 
media audit 

•Decide on 
priority 
behaviors and 
key small 
doable actions 

2. Designing 

•Test concepts  

•Decide on 
messages, 
characters, 
storylines, 
visuals, format 

•Develop 
materials 

3. Developing 
•Pretest 
materials 

•Decide final 
wording, exact 
call to action, 
and visuals 

4. Pretesting 

•Produce 
materials 

•Buy media 
time  

•Implement 
comprehensive 
program 
strategy in 
phases to reach 
scale 

5. Launching 
•Monitor and 
adjust for 
efficiency, scale, 
and 
sustainability 

 

6. Monitoring 
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Evidence-based process to touch audiences 
through creative media 

HOW 



What we’ve learned about how 
to be EFFECTIVE 

 

B. LESS GUESS - Use data 
to identify key small 

doable actions  
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5 small doable actions = 
the ideal behavior 
• Give breastmilk 

• Do not give water 

• Do not give infant formula 

• Do not give other liquids 

• Do not give semisolid or solid 
food 

 

Use data to identify key small doable actions 
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Not giving water would potentially double 
exclusive breastfeeding 

Viet Nam, baseline, 2010 

Use data to identify key small doable actions 
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HOW 
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Criteria for selecting priority behaviors 
and key small doable actions 

IM
PA

C
T 

FEASIBILITY 

+ 
There is room to 
improve (currently 
few women do it) 

How easy women 
perceive it to be 

HIGH 

LOW 

EASY HARD 

If every woman did 
this, it would have a 
high impact on 
health 

HOW 
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Concept development 

A. Talking Babies B. Animated Babies C. Scientist Babies 
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What we’ve learned about how 
to be EFFECTIVE 

 

C. Focus on drivers 
of behaviors 
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Behavior Change Model for No Water TV Spot 

Exposure to “No 
Water” TV spot 

 

 

 

 

Changes in behavioral 
determinants 

Small doable action Ideal behavior 

Broadcast 

Out-of-home 

Online 

Knowledge 

Beliefs about 
outcomes  

Perception of 
social norms  

Sense of Self-
efficacy  

Not give 
water for 6 

months 

Breastfeeding 
exclusively for 

6 months 
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What we’ve learned about effective: 
Changing behavioral determinants 

• Beliefs about outcomes 

– Does not believe exclusively breastfed infant will be thirsty (OR=1.54) 

• Perceptions of social norms 

– Most women like me feed their infants only breastmilk (OR=1.77) 

• Self-efficacy 

– My breastmilk is good enough to nourish my infant for 6 months 
(OR=1.78) 
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0%
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Aug-11 Feb-12 Aug-12 Feb-13 Aug-13

Trends in behavioral determinants - Viet Nam 

Believes her BM is enough

Believes EBF for 6m is the norm

Does not believe exclusively BF
infant will be thirsty

Behavioral determinants have improved 

18 n=2,305 (Aug 11); n=2,065 (Oct 12); n=2,321 (May 13); n=2,593 (Oct 13) 
 

Self-efficacy 

Social norm 

Belief about  
outcome 



What we’ve learned about how 
to be EFFECTIVE 

 

D. Intensity 
matters 
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Channels used 
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HOW 



Channels Used and Reached 
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Intensity matters! 

2010 

• Formative Research conducted 

• Test of Trial Practices conducted 

2011 

• Talking babies TVCs concept developed and tested 

• Talking babies TVCs produced and and mass media campaign launched 

2012 

• Mass media campaign maintained 

• Mass media evaluation conducted 

2013 

• Mass media campaign maintained 

• Mass media evaluation conducted 

2014 

• Mass media campaign ended 

• Mass media evaluation conducted 
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What we’ve learned about how 
to be EFFECTIVE 

 

D. More than Just Cute 
Babies 
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More than Just Cute Babies 

 

 

 

• Baby 1: I just finished breastfeeding. So Yummy! 

• Baby 2: Did you drink some water to rinse your mouth? 

• Baby 1: Oh, no. I don’t drink even a little bit of water. Just a 
few drops of water can make us sick. 

• Baby 2: Really? 

• Baby 1: Breastmilk has enough water and all the nutrients you 
need. 

• Baby 2: Mom, I don’t need water. Don’t worry that I’m thirsty 
or need to rinse my mouth. Leading health organizations 
recommend that you feed me only breastmilk for the first 6 
months. Breastmilk has enough water and nutrients for me to 
grow up healthy and smart. 

• Babies: Breastmilk – the best for us, proven globally. 

 

 
24 

HOW 



Alive & Thrive 

More than Just Cute Babies 

 

 

 

• Baby 1: I just finished breastfeeding. So Yummy! 

• Baby 2: Did you drink some water to rinse your mouth? 

• Baby 1: Oh, no. I don’t drink even a little bit of water. Just a 
few drops of water can make us sick. 

• Baby 2: Really? 

• Baby 1: Breastmilk has enough water and all the nutrients 
you need. 

• Baby 2: Mom, I don’t need water. Don’t worry that I’m thirsty 
or need to rinse my mouth. Leading health organizations 
recommend that you feed me only breastmilk for the first 6 
months. Breastmilk has enough water and nutrients for me 
to grow up healthy and smart. 

• Babies: Breastmilk – the best for us, proven globally. 

 

 

Address explicit 
beliefs about 
giving water 
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More than Just Cute Babies 

 

 

 
Building mother’s 
confidence that 
her milk alone is 

enough for 6 
months 

 

• Baby 1: I just finished breastfeeding. So Yummy! 

• Baby 2: Did you drink some water to rinse your mouth? 

• Baby 1: Oh, no. I don’t drink even a little bit of water. Just a 
few drops of water can make us sick. 

• Baby 2: Really? 

• Baby 1: Breastmilk has enough water and all the nutrients 
you need. 

• Baby 2: Mom, I don’t need water. Don’t worry that I’m thirsty 
or need to rinse my mouth. Leading health organizations 
recommend that you feed me only breastmilk for the first 6 
months. Breastmilk has enough water and nutrients for me 
to grow up healthy and smart. 

• Babies: Breastmilk – the best for us, proven globally. 
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More than Just Cute Babies 

 

 

 Focus on 
Intelligence 

• Baby 1: I just finished breastfeeding. So Yummy! 

• Baby 2: Did you drink some water to rinse your mouth? 

• Baby 1: Oh, no. I don’t drink even a little bit of water. Just a 
few drops of water can make us sick. 

• Baby 2: Really? 

• Baby 1: Breastmilk has enough water and all the nutrients 
you need. 

• Baby 2: Mom, I don’t need water. Don’t worry that I’m thirsty 
or need to rinse my mouth. Leading health organizations 
recommend that you feed me only breastmilk for the first 6 
months. Breastmilk has enough water and nutrients for me 
to grow up healthy and smart. 

• Babies: Breastmilk – the best for us, proven globally. 
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More than Just Cute Babies 

 

 

 
Science, Global 

Experts 
 
 

• Baby 1: I just finished breastfeeding. So Yummy! 

• Baby 2: Did you drink some water to rinse your mouth? 

• Baby 1: Oh, no. I don’t drink even a little bit of water. Just a 
few drops of water can make us sick. 

• Baby 2: Really? 

• Baby 1: Breastmilk has enough water and all the nutrients 
you need. 

• Baby 2: Mom, I don’t need water. Don’t worry that I’m thirsty 
or need to rinse my mouth. Leading health organizations 
recommend that you feed me only breastmilk for the first 6 
months. Breastmilk has enough water and nutrients for me 
to grow up healthy and smart. 

• Babies: Breastmilk – the best for us, proven globally. 
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What about costs? 
HOW 
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Key Takeaways 

1. Behaviors changed faster than imagined 
2. What we’ve learned about how to be 

effective: 

A. Follow a proven process 

B. Use data to identify small doable actions 

C. Focus on drivers of behavior 

D. Intensity matters 

E. More than just cute babies 
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STAY CONNECTED WITH ALIVE & THRIVE  
  
@aliveandthrive 
www.facebook.com/fhi360.aliveandthrive 
www.lessguess.wordpress.com 
www.youtube.com/aliveandthrive 
 

www.aliveandthrive.org 

 

Alive & Thrive is funded by the Bill & Melinda Gates Foundation and the 
governments of Canada and Ireland and managed by FHI 360. 
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